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The Short Steps to Installing a new Ministry 

 
 
 
 

 
Ministry Advocate sees a new potential ministry 

 
| 
 
 

Advocate meets with Church Staff and leadership on initial ministry idea 
 

| 
 
 

Staff and Leadership select committee members to discuss ministry 
 

 | 
 
 

Advocate or informed leader presents to Committee the Vision and Budget and Funding options 
 

  | 
 
 

Committee approves the new Ministry, and overseeing members or organizational structure 
 

      | 
 
 

Overseeing members will implement and monitor 
 

 
 

 
 
 
 
 
 

FOR MORE DETAIL ON INSTALLING A NEW MINISTRY SEE  
 “Overall Ministry Strategy Guide (Introduction and Planning Level)” pdf  

and   
“Breakdown - the 10 steps to Implementing a New Tech Ministry” pdf 
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