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If Lightcast is Approved

If approved, recruit a Director of this ministry to participate in directing the lay ministry volunteers
Ask this chosen Ministry Director to read the Lightcast Guides for simple direction and task
implementation. This person will help train his/her leaders below.

Leaders can be operators, caregivers or visitors or oversee these individuals below.

The key is making sure the home-bounds are using the services and the church is dialing in
correctly.

Sample Organizational structure for a Lightcast Ministry

Special Committee and Staff members
|

Lightcast Director
| |
Lightcast Technical Leader Lightcast Home-Bound Leader
| | | |
Church Interface Operators =~ Home-Bound Caregivers Home-bound Visitors
(Dials in from church) (Installs receivers at homes)  (Visits and listens to service with home-bounds)
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