
Copyright 2005-2007 Lightcast Inc. all rights reserved.   www.lightcastnetworks.com see our online store 
ct your Homebounds to their Church to listen to the services live. Call 1-866-865-2278 to conne

(Exhibit 1)           Define the Technology Ministry  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Concept – e.g. “Let’s bring 
our all types of Home-
bounds back into the fold.” 

Mission – e.g. “achieve a
necessary actions which 
will define successfully 
implementing a ministry
address remotes in a mo
interactive way.” 

Problem Statement – e.g. “We 
have many Home-bounds who 
miss out on church activities 
(worship, fellowship, prayer) for 
many different reasons, from   
chronic and temporary illnesses 
to caregivers and military 
leaves.” 

Motive – e.g. “We care for 
the sick because God cares 
for them. This is not to be 
passive, proactive as God 
did for us with Jesus.” 

Purpose  – e.g. “lay persons and 
Home-Bounds may both benefit from 
new way for caring-discipleship, 
community - fellowship, connection - 
worship by using the lay installed 
technology and its ability to re-
connect those who are missing.” 

START HERE and BUILD UP 
Vision – communicate an embrace-able vision. 
e.g. “A connected congregation, interacting 
with their Home-bounds through technology  
with the fundamentals of compassion and 
theology.” 
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1. Define the Concept 
2. Define the Problem Statement this is where most failure 

occurs – define your audience or participants, in this case it 
may be Home-bounds of all types, e.g. chronic home-bounds, 
pregnant mothers, caregivers to ill, personnel on military 
leave, nursing home or hospital patients, identify how they 
are not able to connect to the church anymore. 

3. Define Motive – you may want to use scripture here, e.g. We 
care for the sick because God cares for them. This is not to be 
passive, proactive as God did for us with Jesus. 

4. Define the needs and look at the purpose – e.g. lay persons 
and Home-bounds may both benefit from new way for 
caring-discipleship, community - fellowship, connection - 
worship by using the lay installed technology and its ability 
to re-connect those who are missing. 

5. Develop Mission – how do we get from here to there, a 
project chain of command 

6. Develop Mission Objectives – specific, measurable, 
attainable, realistic, time and cost budgeted, e.g. over the next 
30 days we shall connect our 10 home-bounds to the church 
using Lightcast technology and allow them to listen to the 
10:30 services with lay visitors by their side for the first 2 
weekends, if they so choose. This can be paid for by an adopt-
a-homebound class campaign in which 10 classes will be 
responsible for one homebound. The approx. cost will be $.70 
per week per classroom attendee, or a dime a day.  

7. Develop Vision Statement –what is the ultimate destination 
we are striving for, paint a visual description. 

Mission Objectives – e.g. “Over the 
next 30 days we shall connect our 10 
home-bounds to the church using 
Lightcast technology and allow them 
to listen to the 10:30 services. If they 
so choose to have visitors, lay visitors 
will be by their sides periodically. We 
will re-connect our Home-bounds 
and make all mindful that if anyone 
is important in the church, all are.” 


